HR Software Vendor Evaluation Scorecard
Master Demo Template


How to use this template:
1. Create one copy of this document for each vendor you are evaluating.
2. Fill out the sections below during or immediately after your sales demo.
3. Score each requirement from 1 (Poor/Lacking) to 5 (Excellent/Native).
4. Once all vendor demos are complete, use the final Summary page to compare total scores.


	Vendor Name: _______________________
	Date of Demo: _______________________

	Sales Rep / Contact: ________________
	Evaluator Name: _____________________




1. Commercials & Hidden Fees
	Questions to Ask on Demo
	Score (1-5)
	Notes / Red Flags

	"What is the base monthly platform fee before per-employee costs?"
	___ / 5
	

	"Are there any setup, implementation, or onboarding fees?"
	___ / 5
	

	"What is your standard markup on foreign exchange (FX) rates?"
	___ / 5
	

	"Is there a contract minimum or forced 12-month lock-in?"
	___ / 5
	

	"How are offboarding or termination fees handled?"
	___ / 5
	




2. Product & Capabilities
	Questions to Ask on Demo
	Score (1-5)
	Notes / Red Flags

	"Is your platform built on a single database, or stitched together via acquisitions?"
	___ / 5
	

	"Can you show me the exact workflow for generating a localized contract?"
	___ / 5
	

	"How does expense management and reimbursement flow through payroll?"
	___ / 5
	

	"What direct integrations do you have with our current ATS/HRIS?"
	___ / 5
	

	"Can contractors transition to full-time employees without changing systems?"
	___ / 5
	




3. Compliance & Risk Management
	Questions to Ask on Demo
	Score (1-5)
	Notes / Red Flags

	"Do you own your legal entities in our target countries, or use third-party partners?"
	___ / 5
	

	"How is IP (Intellectual Property) assignment handled in local contracts?"
	___ / 5
	

	"Are you fully SOC2 Type II and GDPR compliant?"
	___ / 5
	

	"Who handles the liability if a worker is misclassified?"
	___ / 5
	

	"How do you ensure tax withholdings are accurate in real-time?"
	___ / 5
	




4. Support & Account Management
	Questions to Ask on Demo
	Score (1-5)
	Notes / Red Flags

	"Will we have a dedicated Account Manager, or pooled support?"
	___ / 5
	

	"What is the guaranteed SLA (response time) for critical payroll issues?"
	___ / 5
	

	"Do our employees contact you directly for support, or do they go through us?"
	___ / 5
	

	"What is the realistic timeline from signing to our first active payroll run?"
	___ / 5
	



Total Score for this Vendor: _______ / 100

Final Executive Comparison
Instructions: Once all demos are complete, paste the total scores and estimated costs from your individual vendor sheets here to make a final procurement decision.


	Metric
	Vendor 1:
________________
	Vendor 2:
________________
	Vendor 3:
________________
	Vendor 4:
________________

	Total Score (Out of 100)
	
	
	
	

	Est. Annual Cost ($)
	
	
	
	

	Implementation Time
	
	
	
	

	Biggest Pro
	
	
	
	

	Biggest Risk / Con
	
	
	
	





Final Recommendation / Selected Vendor: _____________________________________


Stakeholder Sign-off: ___________________________   Date: ______________
